MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  February 24, 2010

Date of Transcription:  February 25, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




William R.C. White




Bonnie Cottuli




Dominic Cammarano (Arrived at 7:20 P.M.)




Marilyn Donahue (Arrived at 6:48 P.M.)

Members Absent:
Dan Cheever




David Trudell

Also Present:

Elizabeth Zaleski, Town Accountant




Jane Donahue, BOS Liaison (Arrived at 6:50 P.M.)

III. DISCUSSION RE:  MUNICIPAL RELIEF ACT

Mr. Paulsen explained the Town Administrator has asked the FinCom to consider the Municipal Relief Act Bill being proposed.  It contains different suggestions to change MA law.  He distributed a summary of this Act & a brief synopsis of the bill.

Mr. Paulsen explained the purpose of the Act, as he understands, is to change legislation.  He feels the Act would make State government better, for example, changes proposed to retirement system funding.

Ms. Zaleski stated this bill was filed by the MA Municipal Association 1.5 years ago.  She discussed the main goals of the Act.  Discussion ensued.  The FinCom agreed to review the proposal & discuss it further at the next meeting.

IV. TOWN ADMINISTRATOR’S REPORT

1. Departmental budget reviews.

Ms. Zaleski stated in general, all departments have come before Administration, department heads have submitted their “wish lists”, & all budgets have been reviewed.  Departments understand what Administration & the FinCom are looking for as far as information.  Information will be provided to the FinCom prior to the departmental budget meetings.  All departments have signed off on their budgets.  She briefly noted the departments Administration met with.

Ms. Zaleski discussed the departmental budget meetings scheduled for 3/3/10.

2. Local Aid.

Ms. Zaleski addressed the potential cut to local aid which will affect all municipalities.  The House won’t vote on this until May.  The Town is addressing this potential cut.

3. Town Budget.

Mr. Paulsen stated whatever budgets come in as, they need to be w/in the $1 million available w/in the budget cycle.

NOTE:
Ms. Donahue arrived at this time.

Ms. Zaleski explained the Police budget the FinCom reviewed was this department’s “wish list”.  The Police budget is higher than what the Administrator thinks this department can have.  It is lower vs. the “wish list” budget.

NOTE:
Selectman Donahue arrived at this time.

V. BUSINESS

1. Stabilization Fund.

Mr. Paulsen asked Selectman Donahue if there is a Town policy re:  a specific amount that needs to be placed in the Stabilization Fund.  Selectman Donahue recalls a conversation about this, but she doesn’t remember there being a policy.  

Mr. Paulsen stated other towns seem to be able to put aside money in their Stabilization Fund even when they are facing the same issues as Wareham.  Selctman Donahue stated the Town of Bourne has not faced the same deficits Wareham has in the past four years.

Mr. White stated he has seen Bourne’s fiscal management plan.  When things are tough, there is a need to plan for an emergency (emergency plan).  The Town always seems to be in a deficit.  He feels the Town’s financial plan’s goals need to be worked toward.  

Mr. Paulsen feels there should be a Stabilization Fund policy.

Selectman Donahue discussed how 20 years, three large projects were placed into the operating budget because an override would not pass.  Thus, for the next 20 years, the levy limit would be to the max to fund these projects along w/ other issues the Town faced.  She feels a new financial plan needs to be started.  Ms. Zaleski noted the Administrator will be addressing a financial management plan.

2. Community Preservation Committee.

Mr. White noted the CPC is not on the 3/3/10 budget discussion meeting agenda.  He also asked when the FinCom will meet to discuss other matters next week.  Mr. Paulsen suggested meeting at 10:00 A.M. on 3/3/10 prior to the budget meetings.

Ms. Donahue spoke re:  the CPC.  She noted Ms. Miller of the CPC has said she can’t meet during the day.  Ms. Zaleski has heard no response from the CPC re:  a meeting w/ them.  Mr. Paulsen would rather the CPC come in for a meeting during the evening so they are not rushed.

Mr. Paulsen discussed what he would like to see presented by the CPC.  Ms. Zaleski stated the Administrator has send a letter to the CPC members offering assistance w/ any articles they may have.  The CPC will not be on the 3/3/10 agenda at this point.

Brief discussion ensued re:  who governs the CPC.  Selectman Donahue stated the CPC is governed by MA General Law.

The consensus of the FinCom was to meet w/ the CPC on 3/10/10.

3. Health Insurance.

Mr. Paulsen explained he spoke to the Administrator re:  health insurance premiums.  The Town is self-insured.  He feels being self-insured may not make sense today.  He feels every three to four years, the Town should go out to bid.  Ms. Zaleski stated this would come under collective bargaining.  Ms. Cottuli can’t see unions giving up Blue Cross or Harvard Pilgrim plans for other plans.  Discussion ensued.

Mr. White feels the Town should be out looking for the best deal for coverage.

Selectman Donahue feels the Town has done well under their self-insured plan & it is doing well.  She is not sure why Mr. Paulsen would want to look at other insurance.  Mr. Paulsen stated there is a $200,000 surplus & a $400,000 surplus in IBNR (which is liability).  The surplus is earnings.  He feels the fund is still being overcharged.  Selectman Donahue doesn’t look at it that way.  There is a need for a cushion against future liabilities.  This surplus was due to accounts not being reflected appropriately vs. overcharging.  She feels the insurance should stay as it is.  Mr. Paulsen doesn’t feel the surplus necessarily needs to be there.  Ms. Cottul explained that the surplus can only stay in the Trust & could be used to lower costs.

NOTE:
Mr. Cammarano arrived at this time.

Ms. Zaleski discussed future IBNR to be $800,000, not $400,000.  Discussion ensued re:  IBNR.

4. Reserve Fund Transfer Request.

Ms. Zaleski submitted a Reserve Fund transfer request # 04-10. The request is for $20,000.00. 

Ms. Zaleski explained this request is to temporarily fund the Town Accountant expenditure line for the re-write of the chart of accounts under the VADAR system.  The revision of the charge of accounts and internal control process as demonstrated in the presentation by James Powers of Powers & Sullivan, is a necessity to help the Town bring the financial management system into compliance w/ uniform MA accounting standards.  She noted that VADAR Systems has opted not to charge the Town for the upload & cross-walk portion of the upgrade.  The original estimated amount was in excess of $30,000 which would include both the consulting aspect and the VADAR upload.  In essence, the Town will be saving approx. $15,000.
Mr. Paulsen noted that there wasn’t the required 48 hour notice to the FinCom re:  this request.  He also feels the School Dept. should be part of this discussion due to it’s impact on VADAR use.  Ms. Zaleski explained the School Dept.’s chart of accounts are fine w/in the VADAR system.  The Town’s side is not.

MOTION:
Ms. Bronk moved to approve Reserve Fund Transfer Request #04-10 in the amount of $20,000.00.  Mr. White seconded for discussion.

Ms. Bronk understands the FinCom is only seeing this request for the first time this evening.  She believes the Town’s accounting system needs addressing right now.

Ms. Zaleski noted that this upgrade will not impact the School Dept.

Ms. Donahue felt the VADAR system wasn’t liked.  Ms. Zaleski discussed re-writing the chart of accounts & the pros & cons of utilizing VADAR.  She wants to avoid going to a new system & spending between $500,000 - $2 million.  This fix will allow VADAR to work the way it was designed to work.  

Ms. Donahue stated she would like 48 hours notice of a transfer request being respected.  She asked if the FinCom could vote on this request at the next meeting.  Ms. Zaleski stated there is a 90 day timeframe to implement the process.  She would like it to be effective by the July 1st timeframe.  The offer will still be on the table if she keeps w/in the timeframe.

Ms. Bronk understands the 48 hour policy, but she feels this matter can’t wait.

Mr. Paulsen spoke re:  the School Dept.’s accounting & that it is not the same linkage as the Town.  The system should be integrated as tightly as it can be w/ the schools.  Ms. Zaleski explained the data entry errors & standard accounting.  The Town doesn’t do the School Dept.’s entries.  It only takes care of corrections for the School Dept. which are forwarded to the Town Accountant’s office.

VOTE:  (3-3-0)

The FinCom concurred to take up this request at the next meeting.

5. Approval of meeting minutes:  January 27, 2010 & February 17, 2010.

MOTION:
Mr. Cammarano moved to approve the meeting minutes of January 27, 2010 & February 17, 2010.  Mr. White seconded.

VOTE:  (4-0-2)

Ms. Cottuli & Ms. Donahue abstained

6. School Dept. Budget.

Ms. Cottuli asked to have copies of the School Dept.’s budget prior to Town Meeting.  The FinCom members concurred.

Mr. Paulsen stated he will try to get the School Dept. to come in for a discussion on 3/3/10 or 3/10/10.

NOTE:
Ms. Bronk asked for reconsideration on the vote taken re:  the Reserve Fund transfer request.  There is a need to update the VADAR system & get the morale of Town Hall up.  She feels Ms. Zaleski is doing a great job & she has a lot of experience.

Mr. Paulsen feels that speaking w/ the School Dept. is appropriate.  The FinCom policy is to receive transfer requests 48 hours in advance to review.

Ms. Donahue agrees w/ Ms. Bronk, but the FinCom has a policy in place for a reason.

Mr. White agrees w/ all the points made, but there is a need to start trusting dept. heads to advise the FinCom so the FinCom can do its due diligence.

Mr. Paulsen will be willing to change his vote w/ the provision that the FinCom’s policy be adhered to from now on.  He noted he will still be speaking to the School Dept.

MOTION:
Ms. Bronk moved to reconsider the vote taken previously on Reserve Fund Transfer Request #04-10.  Mr. White seconded.

VOTE:  Unanimous (6-0-0)

MOTION:
Ms. Bronk moved to approve Reserve Fund Transfer Request #04-10 in the amount of $20,000.00.  Mr. White seconded.

VOTE:  Unanimous (6-0-0)

VI. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:15 P.M.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_____________________________

Kelly Barrasso, Transcriptionist

Date signed:  _________________________

Attest:  __________________________________


Dick Paulsen, Chairman


WAREHAM FINANCE COMMITTEE

Date filed:  _______________________

Date copy sent to Town Clerk:  ________________________
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